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Project Overview Links to other workstreams or partners 
 

Since allocation of the workstream there has been several 
meetings with different partners looking to identify areas of 
work and establish priorities under the workstream.  Following 
the review there is clear evidence that there are already a 
number of well-established partnerships in and around 
Swansea who are very much aligned with the workstreams 
key aims and core objectives. It has proven to be very difficult 
to gather all the independent group leads together for 
additional meetings looking at similar issues due mainly to the 
heavy workload and the priority given to achieving the tasks 
set rather than adding an additional reporting stream.  
There have been some great success stories throughout the 
year achieved against the aims and objectives by our 
stakeholders, but the success should be attributed primarily to 
the individual partnerships.  
 

Through our work this year it is evident that there are very clear and 
obvious cross overs between many of the workstreams core 
objectives and other well-established groups working in the area.  
Key partnerships to note are: 
Swansea Poverty Partnership 
Regeneration Swansea 
Swansea Community Safety Partnership 
Safer Swansea Partnership steering group 
Regional Partnership board 
 
This is not an exhaustive list there are other groups that sit under 
these looking at local issues and developing asset-based solutions. 

Project Outcomes/ Milestones 
 

1. key strategic stakeholders identified 
2. Action plan reviewed 
3. Stakeholder meetings held 
4. Partnerships identified 
5. Identification of new / emerging priority and longer-

term actions. 
 



Key Updates this period Overview of key risks 
 

Highlights – Achievements / Outcomes 
 

 Highlight. Group meetings held 

 Highlight. Focus on ensuring that initiatives across a 
range of partners and programmes contribute to the 
workstream  
 
 

Challenges/ Barriers 
 

 Area 1 Bringing all stakeholders together  

 Area 2 Ensuring success from different partnerships is 
captured effectively 

 Area 3 Capacity of partners workload 
 
 
 
 
 
 

 
 
 
 
 

Priorities for next period 
 

Stakeholders Involved & Communication undertaken 

 Priority 1 linking with strategic partnership leads 

 Priority 2 Ensuring good work is reported 
effectively through to PSB 

 
 
 
 
 

 
 
 

1. Risk 1 Red 
2. Risk 2 Amber 
3. Risk 3 Red 



Any Actions for PSB:  (Please tick as appropriate)     Note          Action         Decision 
 

 Action 1 PSB to review the reporting structure to ensure all areas of work captured to help identify areas of 
development                                                            

 Action 2 PSB members to work towards signing up to paying living wage. 

 Action 3 PSB to consider scoring contractors favourably who are committed to paying the living wage 
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